
 

 

 

 

 

Collaboration - out of our comfort zone? 
 

The road to discovery is paved with facilitation 

 Mairea Nelson 

Fostering a culture that 

supports research use 

Through linkage and 

exchange we engaged the 

DATFs by 

• conducting an online 

survey using survey 

monkey 

• facilitating focus groups  

The results of these led to a 

list of possible research 

questions. 

Producing research to key 

target audiences 

Researchers and funders 

engaged the DATFs in the 

evidence review process to 

ensure the evidence produced 

was relevant to them. 

The research team included  

• NDC staff 

(funder/facilitator) 

• Review team 

(researchers)  

• Representatives from the 

taskforces  

  

Linking research to action 

This includes 4 strategies: 

• disseminate findings; 

• make research evidence 

available; 

• develop capacity to find and 

use research evidence; 

• exchange where 

researchers & DATFs ask 

and answer questions 

together. 

Evaluating efforts to link 

research evidence to practice 

As well as publishing the reviews 

the NDC staff took a more 

collaborative approach to 

facilitating evidence dissemination 

and exchange through workshops 

and presentations. The evaluation 

of the evidence reviews will assess 

the impact of the reviews on 
stakeholders. 

 Comfort Zone 
A comfort zone is where we are happy 

and stress-free. It’s also somewhere 

without the sense of risk. But as librarians 

we need to push ourselves beyond what 

is safe and neutral. We need to set out on 

the road of knowledge and collaborate 

with our community. 

This project is an example of community-based knowledge transfer and exchange. The framework we used was 

based on an expanded model of linkage and exchange which helps ensure the production of ‘user driven’ research  

evidence and helps position CBOs as policy actors in health system decision-making forums.  

Wilson, MG et al. (2010) Community-based knowledge transfer and exchange: helping community-based 

organizations link research to action. Implementation Science 5:33  

The NDC is Ireland’s national drugs library. One of 

our goals is to contribute to research-based 

approaches to decision-making in community-

based organisations (CBOs). This includes Drug 

and alcohol task forces (DATFs), who provide, 

coordinate and fund health and social programmes 

to socially excluded groups. 

 

DATF members need good evidence to support 

their work. Evidence reviews synthesise and 

provide recommendations from the latest evidence 

on a particular topic. Our project aimed to involve 

members of the DATFs in the research process 

from the beginning to the end of the journey.  

To make this project work we had to facilitate 

everything and everyone, that is, we had to come 

out of our comfort zone. 

No 

Exit 

Zone 


