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Facing the future without fear: 

a strategy for the

HSE Library Service



Deconstructing ‘fear’

Ways to combat fear
• Resilience supports

• Future planning by having a strategy in 
place
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noun

an unpleasant emotion caused by the threat of danger, 
pain, or harm.

verb

be afraid of (someone or something) as likely to be 
dangerous, painful, or harmful.

Source: Oxford Languages accessed 06/02/2024

Fear – a four letter word



Fear culture

Propagated by Media – ‘fear sells’

Used throughout history by Leaders “The Art of War” 

(1532); “The Prince” (1521)  Machiavelli – ‘fear is power’;  

“it is much safer to be feared than loved”

Governments – ‘fear controls’

Fallout from fear is

increase in anxiety, mental health 
disorders and lack of resilience 
e.g. ‘climate anxiety’ is real; fear 
of future; 

Inability to deal with change









Resilience Supports

Peer support

Existing resources: SLACK peer-to-peer support, culturally accepted

New Strategy: buddying system for new staff AND for staff joining new teams; 
Mentoring opportunities via HSLG and/or CILIP; EAHIL

Annual virtual staff wellness day since 2020

People – investing in people key part of strategy

HSE is the national health service

Healthy Ireland Staff Health and Wellbeing 

programme (Steps to Health Challenge; 

Mindfulness, Choirs.. Etc.)

Access to Employee Assistance Program; 

Stress Management;

Smoking Cessation; 

https://www.hse.ie/eng/about/who/healthwellbeing/healthy-ireland/national-policy-priority-programmes/staff-health-and-wellbeing.html
https://www.hse.ie/eng/about/who/healthwellbeing/healthy-ireland/national-policy-priority-programmes/staff-health-and-wellbeing.html


Future Planning: A new strategy for HSE 
Library

Tests

Test out new things, 

learn from it

Interviews

Senior Stakeholders

UX

UX activities

Throughout HSE

Libraries 2023

Research

Latest trends 

In health libraries

Input from 

international peers

Patient Rep

Feedback

Staff Engagment

Day May 2023

Online Townhalls

In person meetings
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https://my.visme.co/view/
ojod8m79-strategy

https://my.visme.co/view/ojod8m79-strategy
















Raise Profile and Awareness of HSE Library

https://vimeo.com/916683531

https://scanner.topsec.com/?d=2120&r=show&u=https%3A%2F%2Fvimeo.com%2F916683531&t=cb4ce9ef44a8596dff173984d666f3868b31590d


Next Steps

Watch this space..

www.hselibrary.ie

Strategy Launch 21 March

Thank you!


