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HSE Library

Roadmap

DOMAIN: FOR THE BENEFIT OF ALL

Our Vision

AN INTEGRATED LIBRARY SERVICE PROVIDING INSTANT
ACCESS TO QUALITY HEALTH INFORMATION, THROUGH A
NETWORK OF LIBRARY EXPERTS, FOR THE BENEFIT OF ALL.

Milestones
= Create marketing plan jointly
promoting library and research
functions
= Use stakeholder and gap
analysis to map library services
to new health regions
= Build on previous user
experience activities to
establish baseline to measure
growth
= Organize annual user
experience events
= Develop stakeholder
engagement plans

HSE Library

Milestones

= Host annual open day

= Target non-users with

marketing and promotion
campaign

| = Develop plan te improve heaith

literacy including health literacy
training and partnerships with
public libraries
= Explore opportunities for
inclusion in induction
programmes

Milestones
= Build partnerships with
university libraries
= Develop campaign for health
literacy
= Pilot patient engagement

programme including "patient |

information clinics"
= Increase health literacy of
target user population
= Develop campaign to
counteract heaith
misinformation

Milestones
= Evaluate and report on
marketing and promotion
campaign
= Evaluate and report on
implementation plan for health
literacy
= Evaluate and report on
campaign to counteract health
misinformation
= Evaluate and report on patient

engagement programme

Milestones
= Carry out extensive user
experience analysis to
investigate impact of HSE
Library throughout health
service
= Review lessons leamed
relevant to "benefit of all" for
new: strategy and share with
international colleagues
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SAVE THE DATE
HSE Library Day 2025

Wednesday, 24th September 2025

Register here 1o join
us
Celebrating library staff and our

BRARY - Making a difference o impact across Ireland's health
services.

Panal Giscussion

werodctons - Aclfs Lawton,

QGeneral Manager of HSE Libary
Celebrating library staff and our impact across Ireland's health services.

« Scttng the Scena: Research in
o' HSE - Dr. Ana Terrec,
Acsictant Natonal Dirsctor
Rezearch & Evidence

s MEE Lbaxy Bviconce Senvice
Casa Stucies i Evioence

[Name The Event]

Venue:

Impacting Haath Sarvices
Brandan Leen, Arss Lidrary
Manager

»  Uptake of e Evidence 0
Fractee - Loretto Grogan,
National Chief Nurcing and
Wigatfery Information OfMcer

« Bangirg Evdence o e
Fronting - Babytalk - Delrdre
Bradiey, National H3CP
Inncvation Fellow, H5E Spark
Provation Progyamme

Time:

Insert here What's Happening (the “why attend")
» Ashort, engaging list of activities -
* Examples:
o Guest speaker/local author
o Coffeeftea and treats
o Spot prizes or raffles
© Service demonstrations (evidence searches, online
resources, etc.)
o Special displays or wellness pod launch
* Keep it brief - posters work best with 3-5 bullet points.

« Evidance in an Integrated
HOIn Service - BAU Best
Fractce - Dr. Kieran Waich,
Adjunet Accoclate Profeccor
& BMJ Candoal Direotor

« ADayin®e Uk of 3 HSE

Liteiry - Helen Clark, H8E ust = A

WEEK 1: Aug 12-19 Theme: Save the Date / Awareness Kickoff

Contact us:

Scan QR code to discover list of library events
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WE ARE HSE LIBRARY WE ARE HSE LIBRARY WE ARE HSE LIBRARY

WEEK 2: Aug 20-27
Theme: Our Identity —We Are HSE Library
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24th September 2024 24th September 2024

Taking the heavy lifting
out of evidence searches

online or in person training

Making a Difference = Making a Difference

WEEK 3: Aug 27 —Sep 1
Theme: Making a Difference

F : HSE Library
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24th September 2024

Health Information at Your Fingertips

Making a Difference’
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24th September 2025

"The library service is at the heart
of everything we do. The library
team are true partners—
supporting us in  sourcing
essential knowledge, generating
new insights, and publishing
impactful reports and research.
Their expertise ensures our teams
are equipped with the best
evidence to deliver high-quality,
safe, and effective care to patients,
service users, and their support
networks."

Dr Maureen Flynn
Director of Nursing, QPS Lead, National Clinical
Programmes Liaison CDI & ONMSD

Making a Difference

Testimonials

"

I've always found the HSE
Library Service to be
extraordinarily helpful and
supportive of the work that | do.

Importantly, they have excellent
insight into the nature of the
problem that needs solving and
always go the extra mile to help
get projects over the line.

An absolute pleasure to work
with."

Greg Martin
Consultant in Public Health Medicine

Making a Difference
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24th September 2025
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24th September 2025

| worked with the HSE Library Service on two systematic reviews,
undertaken as part of our work on the National Clinical
Programme (www.hse.ie/eng/about/who/cspd/ncps/gender)

Throughout the process the Library team were exceptional,
offering expert advice and guidance at every step, and providing
tools like Nested Knowledge to help us to complete the reviews
effectively and efficiently.

They also were able to help us innovate our
process, by using LibCuides to allow
external stakeholder to review and
participate in our systematic reviews,
enhancing transparency and effectiveness.

My sincere thanks to Siobhan, and all at
HSE Library, for your invaluable help.

Dr Karl Neff
HSE National Clinical Lead for Gender Healthcare

Making a Difference
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24th September

HSE Library
Day 2025

YouTube HSE Library Day Promo Video Final 2nd September 2025

m Save

i Download

WEEK 4: Sept 2—-6
Theme: Build Anticipation



https://healthireland.sharepoint.com/sites/HSELibraryMarketingCollateral-Test/_layouts/15/stream.aspx?id=%2Fsites%2FHSELibraryMarketingCollateral%2DTest%2FShared%20Documents%2FHSE%20Library%20Promotions%20and%20Campaign%20Materials%2FHSE%20Library%20Day%2FHSE%20Library%20Day%20Promo%20Video%20%282%29%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Eafe2342b%2Dcf3c%2D4118%2D863f%2D71eee39961e1
https://healthireland.sharepoint.com/sites/HSELibraryMarketingCollateral-Test/_layouts/15/stream.aspx?id=%2Fsites%2FHSELibraryMarketingCollateral%2DTest%2FShared%20Documents%2FHSE%20Library%20Promotions%20and%20Campaign%20Materials%2FHSE%20Library%20Day%2FHSE%20Library%20Day%20Promo%20Video%20%282%29%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Eafe2342b%2Dcf3c%2D4118%2D863f%2D71eee39961e1

Working to tackle smoking,
vaping and e-cigarette use

4

Meet the people behind
the HSE library service

ot Day 2025

If: HSE Library Wednesday 24" September
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HSE Library Day Sponsors
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BRIDGING THE GAP

:‘_., -
Aoife Dr. Ana
Lawton Terres

Deirdre
Walsh Bradley Clark
Date: 24th Sept
Time: 11.30 am
ONLINE

HSELi1b ay

hselibrary.ie










Knowledge for Health

www.hselibrary.ie

Knowledge for Health o - 2
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Knowledge for Health

www.hselibrary.ie

0818 100 200
hselibrary@hse.je
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‘93% of attendees said the event increased their awareness of the
library

*87% of attendees rated library staff as excellent
*100% of library staff expressed satisfaction with the day

*92% of library staff found promotional materials very or extremely
effective

*83% of library staff would participate again
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Social media impact:

* Nearly 40,000 impressions and over 2,400 engagements during the
campaign.

ay

* Human-centred storytelling and real-time event coverage drove the

strongest interaction.
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Library Engagement Month September:

* September was Koha’s busiest month of the year, with 1,644 visitors,
1,958 sessions, and 12,556 page views, alongside a record 598 new
user registrations.

* OpenAthens accounts rose from 3,642 accounts in August to 3,866
accounts in September

* Engagement with clinical decision-support tools showed mixed
trends, with one platform recording a strong year-on-year increase of
over 40%, advanced feature use rising across several tools.



Knowledge for Health

www.hselibrary.ie

D818 100 900
nselibrary@nse.ie
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#HSELibraryDay
THANK YOU



